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The purpose of this document is to define the work protocol for the Expert Teams in the scope of the INTERREG IVC Health4Growth Project, designed to develop Regional Actions to Promote SMEs in Health Sector and Stimulate Economic Growth. 

After delineating the basic principles of an Expert Team within this project, the document pursues detailing the main duties of its members.

1. Basic principles

The core of the project is the exchange of knowledge and experience organized on 3 Thematic Areas that were identified as key determinants to improving SMEs’ business performance and innovation performance.
In order to ensure a thorough knowledge exchange and valuable contributions, activities are developed in thematic Expert Teams (ETs), in accordance with the Thematic Areas and partners’ and their members’ expertise on the issues at stake. The results of the Expert Teams debates will feed the thematic outcomes of the project on operative and content-related level.
Regarding the composition of the ETs, the nomination of one partner’s expert per ET (considering the possibility of taking part in 1, 2 or 3 ETs by nominating 1, 2 or 3 experts respectively), will contribute to raise the quality and impact of the knowledge exchange. In addition, each Thematic Area leading Partner nominates an Expert Team Leader (ETL) for its corresponding ET.
2. Members’ roles and main tasks
Each of the three Expert Teams is composed of different members with specific roles and tasks, in line with the sequential events and meetings taking place under this project. 

Overall, each Expert Team is to be composed of:
· One Expert Team Leader (ETL)

· Thematic Experts (Contributors)
· Beneficiary Members (Non-contributors)
2.1. Expert Team Leader (ETL) 
Each Expert Team Leader was appointed by each Thematic Area leading partner during the development phase, as mentioned in the Application Form. Thus, overall, they amount to three, one per each ET.

Main roles:

· Interface with the Component Leader and the Lead Partner

· Contact with and between all ET members

· Ensure a wide spread of knowledge among Partners, stakeholders and other policy makers

· Ensure the interaction of all locations with their local/regional stakeholders

· Ensure the creation of joint knowledge from local/regional knowledge

Main tasks of each Expert Team Leader:

· Elaboration of a work plan of ET;
· Collect partner’s questions;

· Organize regular meetings (in person or by electronic means) between the ET members;
· Lead the discussion and approval of the methodology for the State of Play;
· Verify State of Play Reports compliance with the previously agreed methodology
· Coordinate the Evaluation of the quality of the State of Play Reports on their respective thematic field;
· Support the CP3 leader in the development of the Joint Report on the State of Play;
· Ensure that the Beneficiary Members and/or all partners are informed of the results of the Joint Report on the State of Play;
· Organising the Good Practice Evaluation Meeting (in Maribor)

· Moderate the Good Practice Evaluation Meeting

· Define the Template for the Thematic Workshop Report

· Compile, with the support of the CP3 leader, the Thematic Workshop Reports;

· Prepare the Integrated Workshop Report (with sections dedicated to each theme) in collaboration with the Lead Experts and the CP3 Leader.

· Collect partner’s remarks on the various ET documents produced (e.g. Joint Report on SoPs, Integrated Workshop Reports)

2.2. Thematic Experts’ general duties

The Expert Team constitution starts with the appointment by each Partner of a maximum of one expert per Expert Team. Considering the goal of sharing existing good practices and experience in the health industry, this nomination should consider the previous experience of the expert handling the thematic issues of each ET. 
Thematic Experts’ main roles:

· Provide input based on their expertise

· Help partners converting the joint, shared knowledge to the local context (Thematic Workshops, CIPs)

· Represent the level between the local knowledge and the project level knowledge 
· Help the CP3 leader creating joint knowledge from individual knowledge (i.e. Joint report on SoPs and Collection of Good Practices or Integrated Workshop Reports)
Main tasks of Thematic Experts:
· Evaluating methodology for stakeholder involvement;
· Interact with the Regional Stakeholders Platform for the preparation of State of Play Reports;
· Help evaluate Partners’ Good Practices;
· Perform a critical review of the State of Play Reports, analyse the key determinants and identify the problems hindering growth and development and good practices regarding these issues;
· Synthesize State of Play Reports into the Joint Report;
· Developing Joint report on State of Play Reports including the collection of Good Practices

· Assist Thematic Workshops (Regional Stakeholder Platforms) in formulating Partners’ strategies, development goals

· Interact with the Stakeholders for the preparation of the Thematic Workshops
· Assist the ETL with the development of the Integrated Workshop Report
· Organising the Interregional Integrated Master Class (in Coimbra) with sections on the areas covered by the Expert Teams
· Meeting with the Stakeholders to develop the CIPs (ensure rooting of the project to the local/regional context and ensure acceptance of the CIPs)
· Formulate Policy Recommendations based on Partners’ Comprehensive Implementation Plans (CIPs)
· Supporting the finalization of local implementation plans and policy recommendations of project partners at local, regional and EU level
2.3. Beneficiary members main duties
An alternative to taking part in ETs as contributors, through appointed experts, Partners may choose to follow the work developed by contributors maintaining a limited intervention, as Beneficiary ET members. These are not experts in the thematic ET they engage in, but they get to know the on going expert discussions, for instance about local/regional good practices, about the possibility of applying those to other locations, etc. Beneficiary members are not mandatory participants in the various ET activities but may suit Partners with no experts available to take part in an ET. This procedure intensifies the knowledge transfer between regions and health-related practitioners, therefore relevant in this structure.
Beneficiary members’ scope for action:
· May attend the Good Practice Evaluation Meeting and the Presentation of the Joint Reports on State of Play Reports, taking place in Maribor
· May attend the Thematic Workshops and Good Practice Visits in the various partner locations, where the core of the exchange of knowledge and experience takes place
· May attend the Interregional Integrated Master Class, closely contacting with the lessons learned in the Thematic Workshops
2.4. Summary of ETs structure

Overall, ETs are three and thematic and composed as follows:

	
	ET 1
Regulatory Framework and Business Infrastructure Administrative
	ET 2
Finance
	ET 3
Human Capital

	Domains
	· Burdens for entry/growth
· Intellectual property issues
· Entrepreneurship and business infrastructure
	· Finance Project maturation
· Business angels, venture capital, stock market
· Additional funding, financial schemes
	· Education and entrepreneurial capabilities, training
· Labour market regulation, mobility
· Culture, creativity, cooperation

	ETL
	Municipality of Leuven (P6): with has hands-on experience in elaborating Regulatory Frameworks for the cooperation of business and public sectors.
	Brainport Development NV (P4), an important knowledge provider in the field
	University of Debrecen (P5), with accumulated experience in tailoring education to the need of the labour market

	Thematic Experts
	· Turnhout (PP 2) 
Province of Torino (PP 11) 

· Vidzeme (PP 8)

· TBD
	· IPN (PP 3)
· CISE (PP 7)
· TBD
	· Varna (PP 10)
· Maribor (PP 9)
· Mun. Debrecen (LP)
TBD
· Vidzeme (PP 8)
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