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hmg, parties, singing.



www.bilbolagetlv.se
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Conny Persson,the boss of truck
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ground of my businees idea

ics companies with Volvo trucks and
pers, passenger transport companies with
busses

o Minimum for business start up: Garage, 1
angar, 2 car lifts, 1tire mount, special tools,
compressor, Oil, exhaust ventilation system,
computer diagnosis



\Im and objectives

e of the leading auto repair
iga region.
ity and fast auto repair

the latest electonic
imms and diagnostics. Always up-dated!

mer friendly service & prices.
ompetition



Some market research results:
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eliverables

fied customers 1 month after



Activity m
i

Look a better and lowest offer and rent
Buy tools, equipment place 2015. Jul 57142EUR+rent place 145EUR/month

Make a signboard, and a newspaper
advertisement

To develope Look for marketing consulting company
marketing strategy  |land services




Budget

: tools,car lift and tire mount
vestor finances by

bussines does not work smoothly , no
1ons to investor

lore detailed budget see at the next slide ...


http://www.pardodbiznesu.lv/

Emploees
Equipment
Rent
Publicity

Unexpected
expenses

Total




In-Win

s-border cooperation with VOLVO
placement :

rienced specia
network of contacts;
English language;
commendation received,
onalisation,

peration.




SWOT analyse

Strengths Weaknesses

*Work with new tehnologies ‘new to the labor market

*Fast repairing *Not so much clients
Affordable prices to customers  einitial distrust of our work

Threats

*demonstrate my knowledge, *Competitors' desire to
skills hold leadership

*work with large companies *The economic threat - a
sudden drop in prices

Opportunities

to conquer the peak of the *Go bankrupt
market



Next step

luation.

e licence from HMUC to repair electronic
ns,engine,transmission.

ing in VOLVO truck in Ljusdal during
er!!!

= To elaborate business plan.

B Cooperate and offer internship places from ...

@ Come up with the business name and start up my
business!
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